The Parke !:‘

Federation

The Park Federation Academy Trust
Exclusion Policy




Approval

Approved by CEO and Federation | Ms. H. Buttar
Principal on behalf of the Board of

Directors
Date of approval September 2020
Date of review September 2024

Notes on Document Control

This document is the property of The Park Federation Academy Trust and its
contents are confidential. It must not be reproduced, loaned or passed to a 3rd
party without the permission of the authoriser.

It is controlled within the Park Federation Academy Trust Admin Server where
the electronic master is held and can be accessed on a read only basis, subject
to security permissions.

Users of the document are responsible for ensuring that they are working with
the current version.

Paper or electronic copies may be taken for remote working etc. However, all
paper copies or electronic copies not held within the Admin Server are
uncontrolled.

Hence the footer ‘DOCUMENT UNCONTROLLED WHEN PRINTED’ which must not
be changed.

Once issued, as a minimum this document shall be reviewed on an annual basis
by the originating team/function. Any amendments shall be identified by a
vertical line adjacent to the right hand margin.

To enable continuous improvement, all readers encouraged to notify the author
of errors, omissions and any other form of feedback.



The Park Federation Academy Trust

Exclusion Policy

This is the Exclusion Policy for all academies in The Park Federation.

Itis the policy of The Park Federation to try to deal with all behavioural issues in an active, supportive
and positive way, employing awide range of strategies, including those specifically designed to avoid
suchissues reaching the point of exclusion. (See each academy’s Behaviour Policy).

Purpose of this policy

This policyisdesignedto briefly outline the Federation’s approach to exclusions within the statutory
framework as defined in The School Discipline (Pupil Exclusions and Reviews) (England) Regulations
2017. Itoutlines only where the Federation applies its own additional guidance and policies, which
complement and reinforce the statutory guidance, for purposes of clarity in the day-to-day operation of
the school.

1) Allchildren have aright to education. Schools should take reasonable steps to set and mark work for
pupils during the first five school days of an exclusion; and alternative provision must be arranged
from the sixthday.

2) Apupilmaybeexcludedforone ormorefixedperiods (uptoamaximumof45schooldaysina
single academic year), or permanently. A fixed-period exclusion does not have to be for a
continuous period.

Principles

The decision to exclude a pupil must be lawful, reasonable and fair. The Park Federation recognises its
statutory duty to not discriminate against pupils based on protected characteristics, such as disability or
race and that particular consideration is provided to the fair treatment of pupils from groups who are
vulnerable to exclusion.

Where an academy in The Park Federation has concerns about a pupil’s behaviour, it will try to identify
whether there are any causal factors and intervene early to reduce the need for a subsequent
exclusion. In this situation, the academy would consider whether a multi-agency assessment that goes
beyond the pupil’s educational needs is required.

1) Exclusionisasanctionusedbythe Federationonlyincasesdeemedasserious breaches ofeach
Federation academy’s Behaviour Policies.

A pupil may be at risk of exclusion from a Federation academy for:
- Verbal or physical assault of a pupil or adult;
- Persistent and repetitive disruption of lessons and other students’ learning;

- Extreme misbehaviour which is deemed outside the remit of the normal range of sanctions.



2) AFixed Term Exclusion from a Federation academy can only be authorised by the Principal or one of
the Deputy Principals acting on behalfofthe Principal. If the decision was being made by the Deputy
Principal, he or she would try to contact the Principal or Chief Executive Officer to discuss. However, if
this was not possible, the Deputy would have the authority to make the decision. Ifa Vice Principal was
deputising and could not consult with the Principal, he or she must refer the matter to the Chief
Executive Officer of The Park Federation Academy Trust for a decision.

3) In the case of a Permanent Exclusion this can only be authorised by the Principal after full
consultation with and guidance from the Federation’s Chief Executive Officer or by the Chief Executive
Officer. Moreover, if there is the intention to permanently exclude, the Chair of the Academy Council
(Local Governing Body) and the Chair of the Federation’s Board of Directors must be consulted. Itis

crucial to state that all reasonable efforts would be taken to avoid a permanent exclusion, including the
possibility of a managed move to another school. If a permanent exclusion or a managed move was
being considered for a child with an Educational Health and Care Plan or a Looked After Child, the Local
Authority would be consulted.

4) The Federation seeks to reduce the number of incidents leading to exclusions by promoting a positive
atmosphere of mutual respect and discipline within its academies.

5) The Federation regularly monitors the number of Fixed Term Exclusions to ensure that no group of
students is unfairly disadvantaged through their use and that any underlying needs of individuals are
being fully met.

Notification of an Exclusion

Parents will be notified as soon as possible of the decision to exclude a pupil and the reason for the
exclusion. This will be done on the day of the exclusion being authorised by either direct phone contact
or a face-to-face meeting. A written confirmation of the reason(s) for the exclusion will be sent to
parents the sameday.

When a Principal excludes a pupil they will, without delay, notify parents of the period of the exclusion
andthereason(s) forit. The Principal also without delay will provide parents with the following
information in writing: « the reason(s) for the exclusion;

« the period of afixed-period exclusion or, for a permanent exclusion, the fact thatitis permanent;

= parents’ rightto make representations about the exclusion tothe Academy Council (governing
body) and how the pupil may be involved in this;

= how any representations should be made; and
= where there is alegal requirement for the Academy Council (local governing body) to consider the
exclusion, thatparentshavearighttoattendameeting,toberepresentedatthatmeeting (attheir

own expense) and to bring a friend.

Where anexcluded pupilisof compulsory school age the Principal willalso notify the pupil’s parents of
the days onwhichthey must ensure that the pupil is not presentin a public place atany time during



school hours. These days would be the first five school days of an exclusion (or until the start date of any
alternative provision or the end of the exclusion where this is earlier).

2) Inthe case of a Permanent Exclusion parents will be notified by the Principal in a face-to-face
meeting. Moreover, the Chief Executive Officer of The Park Federation Academy Trustwould be
present.

3) A student who has been excluded will have the reason for his/her exclusion explained to him or her
by a member of staff so that they understand the nature of the misbehaviour.

4) Theschoolwillalsoworktoputinplacea programmeforthe pupilonhis/herreturn. Thiswillinclude
input from staff at the school, parents, if appropriate, and any other appropriate bodies e.g. Local
Authority services used by the Federation, etc. Should it be decided for whatever reason that the
matterneedstobe putinthehandsofanotheragencyi.e.theincidentleadstothediscoverythatthere
is a child protection issue, the Federation academy will continue to monitor the situation and work
closely with that agency. It is hoped that in most cases following exclusion, the child will be able to
return to the Federation academy and that further input will promote in him/her a more positive
attitude and a subsequent improvement in behaviour.

5) The Federation’s Chief Executive Officer and the Chair of the Academy Council (Local Governing
Body) will be notified of all Fixed Term Exclusions the same day of the production of the exclusion letter,
which they will receive a copy of; it will clearly outline the reasons for the exclusion.

Pupils Returning from a Fixed Term Exclusion

Allstudentsreturning fromaFixed TermExclusion are required to attend areintegration meeting,
accompanied by a parent. This meeting will seek to establish practical ways inwhich further exclusion
can be avoided and behaviour modified to acceptable standards in partnership between student,
parent and school.

Permanent Exclusions

AFederation academy will usually only permanently exclude a child asalastresort, after trying to
improve the child's behaviour through other means. However, there are exceptional circumstances in
which a Principal may decide to permanently exclude a pupil because of ongoing issues or evenfor a
‘one-off” incident.

If your child has been permanently excluded, be aware that:

« the Federation academy’s Academy Council (Local Governing Body)is requiredto review the Principal’s
decision and you may meet with them to explain your views on the exclusion

« ifthe Academy Council confirms the exclusion, you can appealto anindependent appeal panel
organised by The Park Federation Academy Trust

« the Federation academy must explain in a letter how to lodge an appeal

« the Local Authority must provide full-time education from the sixth day of a permanent exclusion

Appeals



All correspondence regarding an exclusion from the academy will inform parents of their right to appeal
tothe Academy Council against the decision to exclude. This procedure is clearly set out in the statutory
guidance. The personwho should be contactedtoinitiate anappealisthe Clerktothe Governors.

Relationship to other school policies

The Exclusion Policy should be read in tandem with each academy’s Behaviour Policy as well as other
relevant school policies, particularly the Special Educational Needs/Disability Policy and the Single
Equality Policy. Italsohas acloseinter-relationship with the Anti-Bullying Policy and Attendance Policy.

Monitoring and Review

1) Theimpactofthis policywillbe reviewed by the Academy Councilineachacademyand bythe Chief
Executive Officer on behalf of the Federation’s Board of Directors.

2) The Principal will provide the Academy Council with regular monitoring reports which will help it to
evaluate the effectiveness of the policy and procedures.

3) The policy and procedures will be reviewed and amended in the light of such evaluation andin
consultation with representatives of all key stakeholders.



